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Today’s Webinar
§ Six lunchtime (12-



Questions in OHT Full Application
§ 4.1 Does your team share common goals, values, and practices?
§ 4.2 What are the proposed governance and leadership structures for 

your team?
q How will your team be governed to make shared decisions? 
q



Collaborative Governance
§ A governing arrangement in which leaders from organizations drawn 

from multiple sectors engage in a collective decision-making process 
that is deliberative, consensus-oriented and directed to the 
achievement of a shared goal (in this case, the quadruple aim)

§ Three possible steps towards collaborative governance in year 1



Primary-Care Leadership and Engagement
§ Help the full diversity of primary-
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Non-exhaustive list:
• Joint Steering Committees or Working Groups

• Collaboration Agreements or Joint Venture Agreements

• Joint Executive Committee

• Corporation with Board of Directors and Members Agreement
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• Different levels of participation at different stages of development: adding 
team members 

• Role of the volunteer sector

• Impact on Foundations and fundraising
• Participation in more than one OHT
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Panelists

§ Anne Corbett, Partner, Borden Ladner Gervais
§





Related Resources
§ RISE brief 3 about collaborative governance
§ RISE brief 4 about primary-



Next steps
§ Last webinar in the series with the recording up later this week
§ Keep an eye out on the ‘Join Events’ and ‘Resources’ page
§ Sign up for our monthly newsletter
§ Join our communities of practice

English: www.OHTrise.org |    Français: www.ESOrise.org
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http://www.ohtrise.org/
http://www.esorise.org/

