


Today’s Webinar
§









Developing an Initial Leadership Infrastructure (2)
§ Terms of reference for each group
§ Guiding principles for working groups focused on year 1 priority 

populations
q See the summary sheet accompanying RISE briefs 6, 8 and 9

§ (Possibly) Written agreement that addresses decision-making,



Learning from Others
§ How two teams with very different types of locally available resources have 

developed their leadership infrastructure







Incorporating Broader Human Services
§ While the current focus for many teams is finding new ways to work 

with health-system partners, some teams have included municipal 
governments in their partnership planning to bring an even broader 
array of assets to the table

q



Learning from Others (3)
§ How two teams with very different types of locally available resources have 

developed their leadership infrastructure
q Lori Marshall, CEO, Chatham-Kent Alliance
q Matthew Meyer, Population Health Lead, London Health Sciences Centre

§ How teams that share a priority population can join forces to balance 
standardization and local contextualization and to ensure they are aware of 
and considering how best to leverage relevant regional and provincial assets

q Heather Bullock, Executive Lead, RISE
§ How teams can begin to incorporate planning for broader human services 

within a full and coordinated continuum of care to their patients
q Paul Johnson, General Manager, Healthy and Safe Communities, City of Hamilton 

§ How partners that serve the attributed populations of many teams are 
balancing their contributions to these teams with existing service needs

q Kyle Fitzgerald, Manager of Government Relations and Public Policy, Alzheimer 
Society of Ontario
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Reminders About Related RISE Briefs
§ RISE brief 2 about leadership infrastructure and work plans
§ RISE brief 3 about collaborative governance
§ RISE brief 4 about primary-care leadership and engagement
§ RISE brief 6 about population-health management

q Guiding principles for working groups focused on year 1 priority 
populations
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Observations? Questions?

Please remember that we’re audio-recording the session
(and we’ll post the recording on the RISE website) and

we can’t answer policy questions

English: www.OHTrise.org

http://www.ohtrise.org/
http://www.esorise.org/



