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Land Acknowledgement

This Photo by Unknown Author is licensed under CC

https://www.flickr.com/photos/cityoftoronto/4606556120
https://creativecommons.org/licenses/by/3.0/
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1. Opening Remarks

- Dr. Sacha Bhatia, Executive, Population Health and Value Based Health System
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2. Background

➢ Background, structure, and areas of focus and indicators

- Joanna deGraaf-Dunlop, Manager, OHT Implementation
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Background

The collaborative quality improvement plan (cQIP) is a population health 
management improvement plan that aligns provincial and local health system 
priorities with the Quadruple Aim, and considers 
populations most at risk. Co-design

Implement

Monitor

Evaluate
The cQIP is a process that Ontario Health teams 
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Structure of the cQIP

The cQIP structure is based on the Model for Improvement and includes:

– A Progress Report, where OHTs reflect on their change initiatives over the past 
year, including successes, challenges, and lessons learned

– A Narrative, where OHTs provide context for their quality improvement work by 
describing their OHT and the population they serve. The Narrative is also the 
place to capture and analyze emerging quality issues

– A Workplan, where OHTs will set improvement targets for the quality indicators 



8

Key messages moving forward 

Builds on the success of the 2022/2023 cQIP (continued learning) 

Supports improved collaboration over time 

Focuses on the same key areas of focus, with additional flexibility for 
local priorities

Provides additional supports (e.g., use of Navigator, use of OHT Data 
Dashboard, applying upstream thinking to the areas of focus)
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3. Looking Back at the 2022/23 cQIP

➢ Overall observations

➢ Key messages from the analysis

- Maggie Ford, Senior Specialist, Clinical Institutes and Quality Programs 
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2022/23 cQIP Overall Observations

ͻ About half of OHTs described getting started in their approach, developing 
relationships and teams, process mapping, trying to understand available data
sources and setting targets

ͻ Nearly half of OHTs describe using a population health management approach in 
selecting specific population segments to focus their improvement work

ͻ Collaboration and partnerships

– For the alternate level of care (ALC) and mental health and addictions (MHA) indicators, most OHTs 
identified cross-sector partnerships, including organizations outside of traditional health care (e.g., 
ƉŽůŝĐĞ͕��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ͕�ĐŚŝůĚƌĞŶ͛Ɛ�ĂŝĚ͕�ƐŽĐŝĂů�ƐĞƌǀŝĐĞƐͿ

– For preventative care indicator, partnership work focused on developing primary care networks

– There remains an opportunity for OHTs to consistently engage patients/families/community members
in the co-design of initiatives
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Looking Back: “Increase overall access to community mental health & 
addictions services”
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Looking Forward: 
“Increase access to community mental health & addictions 
services”

Guest Speaker:

- Danyal Martin, Director, Clinical Programs, Mental Health and Addiction Centre of 
Excellence 
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Looking Back: “Improve overall access to preventative care”

Enhanced Tracking

Current state analysis

Signup for Screening Activity 
Reports 

(~30%), and OntarioMD, 
i4C, MyPractice report

Develop 
platforms/dashboards/ joint 

EMR

Education/Outreach

Primary care provider 
training

Patient/community 
importance of screening

Optimize Workflow

Processes for unattached 
patients

Process mapping/ pathway

Clinic development (mobile, 
pop-up)

Training RN to do PAP

Scheduling

Booking/leveraging online 
appointment booking
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Looking forward:  
“Increasing overall access to preventative care”

Guest Speaker:

- Jessica Moffatt
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4. Enhancements for 2023/24 cQIP

➢ Outlining improved data and analytics support provided in the cQIP report on the 
OHT Data Dashboard

-Cory Russell, Director, Population Health Data Strategy and Implementation

➢ Introducing streamlined submission and progress reporting using the QIP Navigator 
Platform

➢ Key timelines and key supports available

- Maggie Ford, Senior Specialist, Clinical Institutes and Quality Programs 
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Improved Data and Analytics
Data now available via the OHT Data Dashboard: 
cQIP data added November 18, 2022

• Available to OHTs through eReports

• Tool is linked from Navigator platform

• Current performance will be pre-
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cQIP Community of Practice for OHTs

Joining is as easy as 1, 2, 3!

1. Visit the OHT Shared Space and click 
͞^/'E�hW͟�ƚŽ�ĐƌĞĂƚĞ�ǇŽƵƌ�ĂĐĐŽƵŶƚ͘

2. Visit the cQIP Community of Practice 
;�ŽWͿ�ĂŶĚ�ĐůŝĐŬ�ƚŚĞ�͞:K/E�'ZKhW͟�
button. You will receive an email 
ŶŽƚŝĨŝĐĂƚŝŽŶ�ǁŚĞŶ�ǇŽƵ͛ǀĞ�ďĞĞŶ�ĂĐĐĞƉƚĞĚ�
into the group.

Note: You are automatically 
accepted into the “General 
Discussion” Group.

3. 5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ ŎƭƛŎƪ ƻƴ ǘƘŜ ά{ǳōǎŎǊƛōŜ 
ǘƻ ¦ǇŘŀǘŜǎέ ōǳǘǘƻƴ ƻƴŎŜ ȅƻǳΩǾŜ ōŜŜƴ 
accepted into you CoP!

Why participate?

✓Get your questions answered in a space 
dedicated to quality improvement in OHTs

✓Access specific resources and supports to 
assist in your cQIP development, submission 
and progress reporting

✓Get notified of any upcoming relevant cQIP
events, webinars, or educational 
opportunities

✓Share local best or leading practices, and 
adapt resources to advance your quality plan

✓ Identify emerging opportunities and address 
common barriers with cross-OHT 
collaboration

✓Learn more about some of the indicators 
ĨĞĂƚƵƌĞĚ�ŝŶ�ƚŚŝƐ�ǇĞĂƌ͛Ɛ�cQIPs

https://quorum.hqontario.ca/oht-collaboratives/en-us
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Groups/Activity/groupid/176
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Groups/Activity/groupid/161
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Live Support

• Get questions answered Ͷ QIP@ontariohealth.ca

• Drop-in Sessions

• When: 1 hour weekly, starting January 18 to March 31, 2023

• What: support for cQIP submission including demonstration of how to use 
new Navigator tool

• Click HERE for drop-in session dates

mailto:QIP@ontariohealth.ca
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2FtJcpceyprD4vEtNvBl2q3clOZpHxidYjsWZN&data=05%7C01%7Cmaggie.ford%40ontariohealth.ca%7Ca45ee96016d346b6112808dab2cbce89%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638018885663518215%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wb85nyFS5%2Bk8iuYFNJZ%2FBgPl%2F%2Ba8mKkfaalrrrToo%2FM%3D&reserved=0
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5. Q&A Discussion

Please use the Q and A to enter your questions
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6. Closing Remarks

- Meaghan Cunningham, Population Health and Value Based Health System
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Thank you!
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Appendix 
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cQIP Main Messages 

The provincial areas of focus and indicators were chosen to assist with critical COVID-19 recovery challenges. Our 
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Areas of Focus and Indicators
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Supports

Available on our cQIP CoP shared space:

ͻ cQIP Guidance Document

ͻ cQIP Technical Specifications

ͻ Coaching Tool

ͻ Change Packages

Available on Quorum: 

ͻ Quality Improvement Tools and Resources 

https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Groups/Activity/groupid/176
https://quorum.hqontario.ca/en/Home/QI-Tools-Resources/QI-Essentials
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