Overview

Approved Ontario Health Teams (OHTSs) face

the exciting challenges of:

1) ‘moving the needle’ on quadrugile:
metrics for their priority populations, which
in turn is an important step towards OHTs
scaling up a populatitvealth management
approach for their full attributed
population; and

2) putting in place the eight OHT building
blocks.

In relation to building block #3 (patient

partnership and community engagement) and

as part of the approval process, OHTs were

required to describe how they have engaged

and will engagé&ancophone communities in

the service planning, design, delivery and

evaluation of OHTs, and how they will

improve care for francophone communities.

To support these objectives, OHTs can draw on the assets and resources that have been develoeped by heals

system partners. This includes the French Language Health Plannin(FEHIRES), oftemeferred to as

Entités. TheEntitésare mandated to improve accesseadhlanguagedalth srvice{FLHS)in Ontario as

described by the Ministry of HealtBlsde to Requirements and Obligations Relating to French Language Healt!
Service$2017 — under review).

EachEntité works within a unique geographic area, often
spanning multiple OHTs



Assets and resources for putting in place the OHT building blocks

To support OHTs moving through the application process, thésEmtitpared Frenddnguageervices
guidelines for Ontario Health Teams applications (that remains relevaftee@iTs have been approved)

For approved OHTshe effective integration of Fredahguage services to séraacophones is a key
component across all of the building blo€kblel outlines recommendations by the Entités to support adherenc:
to the FLS Acfor OHTSs serving a designated area. Taddnlhighlights assets and resources available to suppol
OHTs across each of the eight building blddkesse resources can also help OHTSs irdesignated areas as they

will still have to meet the need$rahcophones by having a mechanism in place to systenceitayy i
francophone patients, and by offering care coordination and navigation services to direct them to services in

inside or outside the OHT.

Table 1: Provincial recommendations and assets and resoes related to FrencHanguage health services

across the building blocks

Building block (as articulated in
the ministry’s original guidance
document)

Recommendationsby the Entités
to support adherence to theFLS
Act

Assets and resources

Building block #1: Defined patient
population (who is covered, and
what does ‘covered’ mean?)
Identified population and geograph
at maturity and target population fg
year 1. Process in place for buildin
sustained care relationships with
patients. Higlvolume service delive
target for year.

Year 1 expectatidasent access ang
service delivery target met. Numbe
of patients with sustained care
relationship reported. Plan in place
for expanding target population.
At maturityTeamawill be responsiblé
for the health outcomes of the
population within a geographic are
that is defined based on local facto
and how patients typically access ¢

» Describe the sociemographic
profile of the francophone
population using the Inclusive
Definition offrancophone rfi
2009, the Ontario government
adopted the new inclusive
definition of francophone, which
states thdrancophones are
“persons whose mother tongue i
French, plus those whose mothg
tongue is neither French nor
English but have a particular
knowkdge of French as an Offic
Language and use French at

> home’)

Draw on data from Entités and/g
A carry out further research with
IS Entités to identifyrncophone
Far€specific needs, describe regional
and sukregional profiles, compare
with overall populatigrand
identify potential discrepancies
Make an explicit and shared
commitment to serving
francophone populations by
partnering with Entités and local
francophone healtervice
providers in foundational
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Building block #2: In -scope
services (what is covered?):
Existing capacity to deliver

documents

coordinated services across at least

three sectors of care (especially

al

The Ministry of Healtproduce a
report, includingubregional profiles,
describing Ontasis francophone
populationusing thenclusive
definition of fancophong

The Ministry of Francophone Affairs
shared a document outlining frequel
asked questions about thee ofthe
inclusive definition oféincophong
The Entités developed a provincial
guide highlighting the importance of
identifying francophone patierithis
guide also provides standardized an
adapted dateellection tools to inform
Frend-language health service base
on linguistic identity
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https://www.reseaudumieuxetre.ca/wp-content/uploads/2020/09/OHT-Update-August-2020-COVID19-ENG.pdf
https://www.reseaudumieuxetre.ca/wp-content/uploads/2020/09/OHT-Update-August-2020-COVID19-ENG.pdf
https://www.ontario.ca/page/profile-francophone-population-ontario-2016
https://www.ontario.ca/page/profile-francophone-population-ontario-2016
https://www.ontario.ca/page/profile-francophone-population-ontario-2016

Building block (as articulated in
the ministry’s original guidance
document)

Recommendationsby the Entités
to support adherence to thecFL S
Act

Assets and resources

and primary care). Plan in place to
phase in the full continuum of care
and include or expand primaare
services.

Year 1 expectatiddditional partners
identified for inclusion. Plan in plac
for expanding range and volume o
services provided. Primagre
coverage for a significant portion o
the attributed population.

At maturityTeams will provide a full
and coordinated continuum of care
for all but the most highly specializ
conditions to achieve better patien
and population health outcomes.

human resource capacity and
ensure that designated positions
maintained when positions are
transferred from the LHINS to
OHTs or other healtkervice
providers

In collaboration with local Entité,
conduct analysis of headtrvice
provider human resourceshwi
Frenchlanguage capacity using
tailored Frenclhanguage service
datamanagement system (OZi)
Identify FrencHanguage service
gaps and extend partnershis
design care pathvedpr
francophones covering full
continuum of services

(1%

ard-rench

and improved access to services in

In collaboration with th®linistry of
Health, the Entités produpeovincial
and regional reports the Fench

languageesvice capacity across sectors

(contact relevant Entité to access
regional repor}s

Building block #3: Patient
partnership and community
engagement (how are patients
engaged?) Demonstrated history o
meaningful patient, family and

caregiver engagement, and suppof

from First Nations communities
where applicable. Plan in place to
include ptients, families and
caregivers in governance structure
and put in place patient leadership

Commitment to develop an integrated

patient engagement framework an
patientrelations process. Adherencg
to the French Language Services /
applicable.
Year 1 expectatiBatent declaration
of values is in place. Patients, fami
and caregivers are included in
governance structure(s) and patier
leadership established. Patient
engagement framework, patient
relations process, and community
engagememian are in place.

At maturityTeams will uphold the
principles of patient partnership,
community engagement, and syste
co-design. They will meaningfully
engage and partner with - and be
driven by the needs - patients,
families, caregivers and the
communities they service.

Develop a community engagaing
plan, in collaboration with ldca

Entité, that includesdncophones
on committees and in consultatic

Include fancophones in the co-
design of programs and services
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The Entités deliveredwaebinaion
engaging andriproving are fa
francophonea@mmunities

Building block #4: Patient care
and experience (how are patient
experiences and outcomes

* Provide an active offer Bfench
language service including:
0 bilingual reception 24

measured and supported?Plans in

The Entités collaborated to issueia
position statement on the active offg
of Frenchlanguage health services i

Ontario

=


http://entite4.ca/wp-content/uploads/%C3%89nonc%C3%A9_OffreActive_10mars15_ANG.pdf



https://www.activeoffertraining.ca/about/
https://www.activeoffertraining.ca/about/
https://www.activeoffertraining.ca/about/
http://entite4.ca/wp-content/uploads/MHA-Placemat-English-August-31-2020.pdf
http://entite4.ca/wp-content/uploads/MHA-Placemat-French-August-31-2020.pdf
http://entite4.ca/wp-content/uploads/Providing-Access-to-Emergency-Services_Urgent-Care-Virtually-ENG.pdf
http://entite4.ca/wp-content/uploads/Providing-Access-to-Emergency-Services_Urgent-Care-Virtually-French.pdf
http://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/dig_health_playbook_en.pdf



https://www.activeoffertraining.ca/about/
https://www.activeoffertraining.ca/about/
https://www.activeoffertraining.ca/about/

Building block (as articulated in  Recommendationsby the Entités
the ministry’s original guidance to support adherence to thecFL S
document) Act


http://entite4.ca/wp-content/uploads/Better-patient-care-and-experience-ENFR-02.pdf
http://entite4.ca/wp-content/uploads/Better-patient-care-and-experience-ENFR-02.pdf

Table 2:


mailto:entite2@tParent 50/Subt019IhNAL.ll
http://www.entitesante2.ca/sante-en-francais/wp-content/uploads/2019/11/E2-Report-on-Lessons-Learned-Navigators-January-2019-FINAL.pdf
http://www.entitesante2.ca/sante-en-francais/wp-content/uploads/2018/09/Interviews-report-June-2018-FINAL.pdf
http://www.entitesante2.ca/sante-en-francais/wp-content/uploads/2018/09/Interviews-report-June-2018-FINAL.pdf
http://www.entitesante2.ca/sante-en-francais/wp-content/uploads/2019/11/Progress-Report-3-EN-071217.pdf
https://entite3.ca/en/
mailto:info@entite3.ca
http://refletsalveo.ca/wp-content/uploads/2015/06/Survey-Report-Francophone-health-Rexdale-Etobicoke-FINAL-ENGLISH.pdf
http://refletsalveo.ca/wp-content/uploads/2015/06/Survey-Report-Francophone-health-Rexdale-Etobicoke-FINAL-ENGLISH.pdf
http://fondationlavoie.ca/wp-content/uploads/2019/04/Report-Forum-Innovative-and-Collaborative-Long-Term-Care-Solutions-for-Francophones-Feb-2019.pdf
http://fondationlavoie.ca/wp-content/uploads/2019/04/Report-Forum-Innovative-and-Collaborative-Long-Term-Care-Solutions-for-Francophones-Feb-2019.pdf
http://entite4.ca/en/
http://entite4.ca/en/
mailto:info@entite4.ca
https://entite4.ca/en/health-services-in-french/ontario-health-teams-providing-connected-care-for-francophones/
https://entite4.ca/en/french-language-services-toolkits/
http://entite4.ca/wp-content/uploads/6585_entite_4_quick_wins.pdf
http://entite4.ca/wp-content/uploads/6585_entite_4_quick_wins.pdf
http://entite4.ca/wp-content/uploads/%C3%89SO-one-pager-EN.pdf
http://entite4.ca/wp-content/uploads/%C3%89SO-one-pager-EN.pdf
https://www.reseaudumieuxetre.ca/en/
https://www.reseaudumieuxetre.ca/en/
mailto:info@rmefno.ca
https://www.reseaudumieuxetre.ca/en/health-service-providers/ontario-health-teams/
https://www.reseaudumieuxetre.ca/en/health-service-providers/active-offer-information-kit/
https://www.reseaudumieuxetre.ca/en/health-service-providers/active-offer-information-kit/
https://www.activeoffertraining.ca/
https://www.activeoffertraining.ca/
https://www.rssfe.on.ca/
https://www.rssfe.on.ca/
mailto:reseau@rssfe.on.ca
http://www.rssfe.on.ca/upload-ck/UOV_ESO_Fiche_information.pdf
http://www.rssfe.on.ca/upload-ck/Kids_Come_First_OHT_Fiche_information.pdf
https://www.rssfe.on.ca/upload-ck/Repertoire_FINAL_nov_2019.pdf




