Overview

Ontario Health Teams (OHTSs) will initially need to learn and
improve rapidly in the design of each of the eight OHT
building blocks (which were called ‘OHT requirements’ in the
ministry’s original guidance document). Designing these
building blocks will require strategic choices in 58 domains,
with some of these decisions needing to be made in year 1
and others coming later.

OHTs will also need to learn and improve rapidly in
harnessing the building blocks to achieve specific targets
related to the care experiences and health outcomes for their
year 1 priority populations. They can then build on these
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1) for each priority population they are making strategic choices related to building block #4 (patient care and
experience); and

2) they are simultaneously designing the other building blocks in ways that support the work on each priority
population and set the stage to scale up and spread this work to other priority populations (and eventually to the
entire population for which they’re accountable).

An Excel version of this table is available here. The Excel version includes an additional column with links between
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Building blocks
Building block #3: Patient partnership and
community engagement (how are patients
engaged?) - Demonstrated history of
meaningful patient, family and caregiver
engagement, and support from First Nations
communities where applicable. Plan in place to
include patients, families and caregivers in
governance structure(s) and put in place
patient leadership. Commitment to develop an
integrated patient engagement framework and
patient relations process. Adherence to the
French Language Services Act, as applicable.
Year 1 expectations: Patient declaration of values
is in place. Patients, families and caregivers are
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including digitally, and transitions will be
seamless.
¥ Aligns with RLHS characteristics 1
(engaged patients) and 2 (digital capture,
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42 Data sharing and use
- in patient care (at point of service)
- in rapid learning about and
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populations.

¥ Aligns with RLHS characteristic 5
(aligned governance, financial and delivery
arrangements)

Building block #8: Performance
measurement, quality improvement, and
continuous learning (how is rapid learning
and improvement supported?):
Demonstrated understanding of baseline
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