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Overview 
As described in RISE brief 3: 
1) collaborative governance is a governing arrangement in which

leaders from organizations drawn from multiple sectors
engage in a collective decision-making process that is
deliberative, consensus-oriented, and directed to the
achievement of a shared goal; and

2) choices about end states are not needed now.

That said, Ontario Health Teams (OHTs) will need agreements in 
place to ensure that: 
1) all OHT members understand their and others’ commitments

to the OHT and can hold one another accountable for these
commitments; and

2) each OHT can fulfil its obligations to the Ministry of Health
to have an agreement in place among the members, and have
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