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OHT Virtual Engagement Series - Webinar Participant Instructions

The OHT Virtual Engagement Series is an opportunity for teams to learn and ask questions about areas of common interest.
We encourage active participation throughout the webinar.
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Webinar Controls
Desktop Device

* click meeting controls at the top/bottom of your screen
Mobile Device

« Tap your screen for controls to appear




Today’s Discussion

Webinar Objectives — Patient, Family and Caregiver Declaration of Values (PFCDV)

* Inspire OHTSs to continue to take bold action to make patient partnership and co-design with patient, families and caregivers (PFCs) in
the implementation of integrated care across partners.

* Expand awareness of the work of the Minister’s Patient and Family Advisory Council that supports the implementation of the OHT
model and development of partnerships between service providers and patients, families and caregivers.

» Provide clarity on expectations for PFC engagement Transfer Payment Agreement deliverables, specifically on the adoption of the

updated provincial PFCDV.
AGENDA

P e e e e e e e e e e e o e e e e mm e mm e e e e M e e mm M mm M e e e e M e M e mm e e e mm M e e e e M e e e e e e e e = e =

Minister of Health MPFAC Chair TPA Deliverable for Studies: Key Takeaways
OHTs — PFCDV MPFAC Member
Panelists

1
1
1
1
1
L
1
1
: Remarks: Remarks: Overview: OHT Case Q&A Session Close-out and
1
1
1
1
1
1
1
1
1
1

Ontario Health Teams Virtual Engagement Series




Ontario Health Teams Virtual Engagement Series




Ontario Health Teams Virtual Engagement Series




The Minister’s Patient and Family Advisory Council (MPFAC) is a provincial advisory
body comprised of patient, family and caregiver advisory leaders. The Council
provides expert advice to the Minister and Ministry of Health regarding

Inister’s Patient and Family Advisory Council (MPFAC)

OHT
Subcommittee of
MPFAC

OHT Intake and
Assessment

OHT
Implementation OHT Supports
Roadmap

PFCDV for
Ontario and PFC
Partnership &
Engagement
Strategy
Guidance

Ongoing
Consultation
and Co-Design




Examples of Early Wins and Learnings in Partnership and Engagement

» Teams are meaningfully partnering and engaging with Patients, Families and Caregivers by involving them in key OHT
planning and implementation tables, committees and working groups.

* Most teams have implemented or are in the process of launching specific PFACs/PFC advisory groups, and many
highlight a focus on partnership and inclusion with local patient populations.

» Several teams demonstrate principles of co-design by embedding Co-Chairs or members of their PFACs/PFC groups
at the primary leadership council or steering committee for the OHT.

* There has already been significant progress in improving PFC engagement, but there is always more to do to reduce
engagement barriers and encourage participation.
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Patient, Family and Caregiver Declaration of Values for Ontario
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The PFCDV for Ontario outlines patient, family and caregiver
expectations for the health care system

* Authored by the MPFAC, the document sets a provincial
standard which OHTs will seek to embody in their work.

» Key themes are grouped under five key values-based
umbrellas:
* Accountability
 Empathy and Compassion
* Equity and Engagement
* Respect and Dignity
e Transparency

* Recent amendments to the PFCDV highlight the importance

of anti-racism, accessibility, equitable care delivery, and
partnering with patients, families and caregivers.
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Overview of Transfer Payment Agreement (TPA) Requirements

Approved OHTs are supported with implementation funding with the purpose of developing foundational components of the OHT
model including for meaningful partnership and engagement with patients, families and caregivers.

Deliverables:

(1) A patient, family and caregiver engagement, consultation and partnership strategy or framework is in place
(2) Adoption of the Ontario Patient, Family and Caregiver Declaration of Values

The Ministry of Health and MPFAC has heard from OHTs and patient, family and caregivers that a single provincial PFCDV is needed to
support a common set of values and principles for what patients, families and caregivers can expect from the care they receive.
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Attestation

Ontario Health Team Patient, Family and Caregiver Declaration of Values
(PFCDV) Attestation

On behalf of name of OHT, we attest that:

The members of name of OHT commit to adopting the Patient, Family, and
Caregiver Declaration of Values (PFCDV) in alignment with our requirements
under the Transfer Payment Agreement with the Ministry of Health.

We recognize the importance of the PFCDV as an enabler to patient, family,
and caregiver partnership and co-design and we will continue to advance work
towards meeting patient, family, caregiver expectations to improve their
experience of care.

We understand that the PFCDV is not intended to establish, alter or affect any
legal rights or obligations, and must be interpreted in a manner that is consistent
with applicable law.

In making this attestation, we have exercised care and diligence that would
reasonably be expected in these circumstances, including by making due inquiries
of persons that have knowledge of these matters.

Dated at City, Ontario this day, day of Month 2021.
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In alignment with the Transfer Payment
Agreement requirements of Ontario Health
Teams to adopt the PFCDV, the attestation
template is provided to teams as a first step in
demonstrating adoption.

Ontario Health Teams are asked to confirm their
attestation using their established collaborative
decision making structures and Transfer
Payment Recipient.

Teams are required to provide this signed
attestation to the ministry in accordance with
their transfer payment deliverable due dates for
cohorts 1, 2, and 3. The attestation should be
emailed to the OHT’s Ministry of Health point of
contact.




Considerations for Adopting the PFCDV

Some OHTs have identified that work to develop and adopt local Patient, Family Caregiver Declaration of Values
(PFCDV) has already begun within their OHT partnership.

The requirement to adopt the Ontario PFCDV is intended to clarify and standardize the expectations of patients, families
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Patient Advisor Panelists

Dean Valentine
Downtown East Toronto OHT

Sandra Holdsworth
Muskoka and Area OHT

Shannon McGavin
Huron Perth and Area OHT
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Ensuring lived experience partners are represented in the overall vision
of the OHT

Lived experience at all levels of OHT development (planning, co-design
and leadership) and opportunities for capacity building

Leveraging OHT collaborative decision making structures to approve
and adopt the PFC Declaration of Values and Partnership Strategy
Building on local OHT successes with a goal of moving towards
system-wide adoption of the PFCDV

Engaging partners across an OHT in a rural context
Leveraging tested frameworks for engaging youth to support PFC
partnership




Vision — Downtown East Toronto OHT

/
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Co-designed with Toronto East OHT “Community Engagement Framework”
Representation at Core Group, and all sub-working groups
Design/Co-lead Engagement Working Group

0 Co-design Model of Community Advisory Council (PFAC)

0 Model for Engagement

0 Co-design Recognition Framework

o Participate in the selection of an Engagement Specialist

0 Lead CAC selection

0 Lead in Engagement Strategy that is in line and has similar structure to Ministry
PFC Guidance Document

Implementation Plan of Patient Declaration of Values
Develop
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Key Take-Aways




Wrap up and Next Steps

=?

Survey

Please take a few moments to complete the survey that follows. Your feedback will help inform
how best the ministry and partners can support you in your OHT work.

Thank you for joining us today!
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