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Land Acknowledgement

We gather today virtually from many parts of what is now called

Ontario.

| acknowledge | am joining this meeting from the area covered by

Treaty 13, also known as the Toronto Purchase.

Traditionally, Toronto was a gathering place for many nations including
the Anishnaabeg, the Haudenosaunee and the Wendat peoples, and

we pay respects to the Mississaugas of the Credit.

We are grateful for the opportunity to live, meet and work on this

territory, we reflect on the principles of reconciliation and strive to

incorporate them in our work.




OHT Virtual Engagement Series - Webinar Participant Instructions

The OHT Virtual Engagement Series

{

& Recording...

Webinar Controls
Desktop Device
click meeting controls at the top/bottom of your screen
Mobile Device
Tap your screen for controls to appear




Introduction:



1. Ministry update: Digital First for

Overview of the Digital First for Health Strategy and Ministry U

- Greg Hein, Assistant Deputy Ministry, Digital Health Divisio
- Evan Mills, Director, Digital Health Program Branch



The Digital First for Health Strategy
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Digital Health Playbook Update

Summary of Changes

Playbook

Digital Health
Catalogue

Digital Health
Provincial
Guidance
Document

Streamlined the content within the Playbook for improved navigation, accessibility, and user experience.
New content includes:

A general overview of the Digital First for Health strategy;

Digital Health Maturity Objectives; and

Guidance for developing Digital Health Plans and Harmonized Information Management Plans (HIMPS).

Updates to improve navigation, user experience, and alignment with the Digital Health Maturity Objectives.
Additional information on the digital health assets have been included in each entry, such as:

o0 A more comprehensive description of each digital health asset;

o Availability of the asset by region and sector; and

o0 More information on implementation considerations.

Renamed to from the Digital Health Policy Guidance Document to the Digital Health Provincial Guidance Document to better reflect
how some of the policies have evolved from draft guidance to provincial direction on digital health.
General format updates to improve navigation, user experience, and alignment with the Digital Health Maturity Objectives.



Digital Health Maturity

The Digital Health Maturity Objectives allows OHTs to assess their current state and collectively address
their digital health gaps. The objectives below provide a vision for digital health to guide OHTs in the
development and implementation of their digital health plans.
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Introduction to Digital Health and Virtual Care Funding

The Ministry and Ontario Health have announced funding supports and process improvements to the application
process that are intended to help drive the Digital First for Health strategy forward and help OHTs solidify their digital
health foundations and accelerat= their path towards maturity.

Digital Health Existing provmmal assets
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Broader Health Sector Initiatives (1/2)

Regional Security Operations Centres (RSOC) Pilots
The ministry and Ontario Health are working to establish up to three pilots to test the Regional Security
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Broader Health Sector Initiatives (2/2)

An Initiative to Align and Standardize HIS Implementations

One approach to advancing clinical and data standardization involves supporting hospitals to embed the latest
standards and best practices into their Hospital Information Systems (HIS). The goal of this Project is to support
Ontario hospitals using Epic, MEDITECH and Cerner HISs to more closely align their HIS implementations.

Work completed through this project will support OHTs to achieve their clinical and digital health objectives such as
better patient and population health outcomes, and seamless sharing of information.

Each of the three identified hospital vendor groups will submit a proposal to the Ministry that identifies the key
activities they would focus on to support Ontario's efforts of a more standardized provincial HIS landscape. The call
for proposals closes August 23, 2021.

Centralized Waitlist Management ~ Regional eReferral Adoption
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As part of the health system recovery from the COVID-19 pandemic, clearing the surgical backlog is a top priority.
One project contributing to surgical backlog reduction is the development of a centralized surgical waitlist
management program and increasing the use of eReferrals across the province.

The ministry and Ontario Health have recently issued a call to receive proposals from the regions that will increase
the uptake of eReferrals and ensuring alignment to the provincial eServices Program. The call for proposals closes on
September 17, 2021.
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2. OHT Funding Opportunities and

Overview of Digital and Virtual Care Funding Opportunities an
- Angela Tibando, Digital Excellence in Health Executive, On




Summary of Funding

Last year, Ontario Health (OH) provided funding to 98 virtual care projects that enabled access
to care during the COVID-19 pandemic.

This year, additional digital and virtual care funding is available to support health system
recovery, accelerate health system transformation, and build OHT digital maturity.

Funding is being administered by OH through a criteria-based proposal process. All proposals

require endorsement by the OH Regions and approval by the OH Digital and Virtual Care
Secretariat.
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A Phased Approach to Health System Recovery & Transformation
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A Phased Approach to Health System Recovery & Transformation

Funding Opportunities

|

15 _Qla:.argge









Progress To Date

Peterborough OHT’s Talk Now Clinic

The Talk Now Mental Health and Addictions Virtual Clinic was developed by 6 OHT partners
as part of their efforts to improve care for their target population.
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Progress To Date
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Progress To Date

Guelph & Area OHT’s Remote Care Monitoring Program

Guelph and Area OHT are expanding their existing remote care monitoring program for
patients with COVID-19, COPD and CHF to inSgfl 3ID 52509.1gfl/€u6aliabe9 T23(C)es. 1 259.06 322.99 Tm(
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Progress To Date

Toronto Grace’s Remote Monitoring Program (Mid-West Toronto and Downtown East OHTS)
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Frequently Asked Questions

Q: How do | get started?

A: Interested OHTs and In Development Teams should contact their Ontario Health Regional Digital Lead to discuss
their project ideas and submission options. The Ontario Health Regions are available to support the proposal
development process.

Q: Can I apply to multiple funding streams?
A: Yes. Ontario Health will monitor funding allocation across OHTs and In Development Teams to ensure it is equitable.

Q: If approved for a 2-year funding opportunity, will I have to reapply in Year 2 for funding?

A: Recipients of patient portal, online appointment booking or innovation funding that complete their FY2021-22
deliverables will be eligible for funding in FY2022-22. OHTs will not need to re-submit a proposal, but Ontario Health
will ask for a re-baselined budget and implementation plan.

Q: What does the Secretariat consider when reviewing proposals?

A: The Secretariat considers several factors when reviewing a proposal, including completeness, eligibility, alignment
with the OHT model, equity, cost justification and the strength of the implementation plan and clinical model.
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Key Take-Aways

“= OHTs and health care providers should consider the breadth of opportunities and focus their

efforts applying for those that are most relevant to their OHT priorities, the needs of their
population, and the challenges they face.

For more information on these funding opportunities please contact your regional digital
Q} health leads:

Central OH-Central DigitalVirtual@ontariohealth.ca
East OH-East DigitalVirtual@ontariohealth.ca
North OH-North DigitalVirtual@ontariohealth.ca
Toronto OH-Toronto DigitalVirtual@ontariohealth.ca
West OH-West DigitalVirtual@ontariohealth.ca



mailto:OH-Central_DigitalVirtual@ontariohealth.ca
mailto:OH-East_DigitalVirtual@ontariohealth.ca
mailto:OH-North_DigitalVirtual@ontariohealth.ca
mailto:OH-Toronto_DigitalVirtual@ontariohealth.ca
mailto:OH-West_DigitalVirtual@ontariohealth.ca

;f Questions?
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Highlights of Upcoming OHT Central Program of Supports Activities

September 8t (10:00am — 12:00pm): Digital Health and Virtual Care Community of Practice Information Session —
Online Appointment Booking
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OHT Shared Space: OHTs are encouraged to join and actively participate in the OHT Shared Space hosted by Rapid
Improvement Support & Exchange (RISE) and Ontario Health. Current Communities of Practice are focused on
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https://quorum.hqontario.ca/oht-collaboratives/en-us

Wrap up and Next Steps

=~

Survey

Please take a few moments to complete the survey that follows. Your feedback will help inform
how best the ministry and partners can support you in your OHT work.

Thank you for joining us today!
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