
Participating on 
a Committee: 

A Resource for Patient & Family Advisors



COMMITTEE
This guide is meant to support you 
in your role as a patient or family 
advisor on a committee. Much of 
the tips in this resource come from 
a presentation co-designed with 
patient advisors.

The insights here are what 
experienced patient advisors felt 
were important to share with 
their peers. 

This resource was created at Ontario Health—
for patient and family advisors working with us. 
We have broadened the language in this 
version so that it can be used by other 
organizations. We recognize that there is 
always more to learn and share about patient 
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UNDERSTAND

Understand the goals of the 
committee so you can 

position your ideas and 



UNDERSTAND
The success of your 

participation is not all on you. 
The staff supporting the 

committee are here to ensure 
you feel heard and have all the 

information you need to 
participate. 

Our role
You can expect that the staff 
supporting the committee will: 

• Share meeting materials with you in 
advance 

• Help you understand what is up for 
discussion and what is not. 

• Build in opportunities for feedback 
in meetings and afterwards.

• Balance participation and keep 
discussions on track.  

• Help you and committee members 
connect and get to know each 
other. 

• Support you to meaningfully 
contribute to key decisions . 

You can also ask the Chair or staff 
lead for feedback on your 
participation and on the work you 
contribute to the committee. You can 
also ask the chair or staff lead to 
facilitate connecting with the other 
patient and family advisors on the 





Asking questions is one of 
the most effective things 

you can do as a patient or 
family advisor.

QUESTIONS
Ask

that help move the conversation forward 

Ask the chair, what kind of feedback 
are you looking for from us?

Ask question to help clarify your 
understanding:

“Let me make sure I understand 



MOVE 

We’ve heard from patient advisors as 
well as health care professionals the 
importance of moving beyond your 
own story and connecting your 
experience to the larger goals of the 
project you are working on. 

Experiences, when shared as stories, 
can help promote thinking from 
other perspectives – we tend to tell 
emotional or personal experiences in 
story-form! After a patient has a bad 
experience, they often develop an 
understanding of what they needed 
to make the situation better. 

The only problem with telling stories 
on committees is sometimes the 
message or key point gets lost –



Equity in 
Engagement 

Be aware of and take responsibility for 
your own worldview, cultural teachings, 
and the things you take for granted 




