
 1 

 
 
 
 

 
 

Overview 

Many OHTs selected people with mental health and 
addictions issues as one of their year 1 priority 
populations and have established working groups 
focused on Ômoving the needleÕ on quadruple-aim metrics 
for this population. Central to such work is developing a 
population-health management plan, which includes four 
steps:  
1)! segmenting the 

 

2)! co-d e s i g n i n g  c a r e  p a t h w a y s  a n d  i n-r e a c h  a n d  o u t-reach 
s e r v i c e s  f o r  e a c h  g r o u p; 

3)! im p l e m e n t i n g  p a t h w a y s a n d  s e r v i c e s  i n  a  w a y  t h a t  
r e a c h e s  a n d  i s  a p p r o p r i a t e  t o  each group;  a n d 

4)! mo n i t o r i n g  i m p l e m e n t a t i o n  a n d  e v a l u a t i n g  i m p a c t. 
 
T o  s u p p o r t  t h i s  w o r k ,  R I S E  h a s : 
1)! u p d a t e d  R I S E  b r i e f  6  o n  p o p u l a t i o n-h e a l t h  

m a n a g e m e n t ;1 and 
2)! d e v e l o p e d  a  l i s t  o f  q u e s t i o n s  r e l a t e d  t o  d e v e lo p i n g  a  

p o p u l a t i o n-h e a l t h  m a n a g e m e n t  p l a n ( w h i c h  i s  
a v a i l a b l e  a s  a n  a p p e n d i x  t o  R I S E  b r i e f  6 ). 

 
W h e n  u n d e r t a k i n g p o p u l a t i o n  s e g m e n t a t i o n ,  O H T s  w i l l  
l i k e l y  w a n t  t o  b e  s e n s i t i v e  t o  the w i d e  r a n g e  o f  h e a l t h  a n d  
s o c i a l  n e e d s  r e p r e s e n t e d i n  t h e  po p u l a t i o n  o f  p e



 2 

OHTs will ideally develop their population-health management plans in collaboration with: 
1)! other OHTs 
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on data and evidence generated locally and 
elsewhere] 

•! The Ontario Centre of 
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caregiver engagement, and support from First Nations 
communities where applicable. Plan in place to include 
patients, families and caregivers in governance structure(s) 
and put in place patient leadership. Commitment to 
develop an integrated patient-engagement framework and 
patient-relations process. Adherence to the French Language 
Services Act, as applicable.  
Year 1 expectations: Patient declaration of values is in place. 
Patients, families and caregivers are included in governance 
structure(s) and patient leadership established. Patient-
engagement framework, patient-relations process, and 
community-engagement plan are in place.                                                 
At maturity: Teams will uphold the principles of patient 
partnership, community engagement, and system co-design. 
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o! Internet-delivered cognitive behavioural therapy for major depression and anxiety 
disorders 

o!
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reinvesting savings to improve patient care.                                                                                                                               
Year 1 expectations: Individual funding envelopes remain in 
place. Single fund holder identified. Improved 
understanding of cost data.                                                                                                                                                                                                                             
At maturity: Teams will be prospectively funded through an 
integrated funding envelope based on the care needs of 
their attributed patient populations.                                                                                                                                                                              
Building block #8: Performance measurement, quality 
improvement, and continuous learning (how is rapid 
learning and improvement supported?): Demonstrated 
understanding of baseline performance on key integration 
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Canadian Mental Health AssociationÐOntario •
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•! Geographically based, inter-sectoral collaboration 
•! In full implementation in 82 networks of providers 

 

Key legislation 
While many pieces of legislation touch on the lives of those with mental health and 


