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Attention to problems may be driven by: 

• Focusing events 

• Change in an indicator 

• Feedback (about a problem) from the operation of current 
programs 

A condition gets defined as a problem for which government action 
is an appropriate remedy by: 

• Comparing current conditions with values concerning more 
ideal states of affairs 

• Comparing performance with that of other countries 

• 
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Government structures 

• Involves one or both levels within a federation (unitary states, 
federal states with layer cake or marble cake federalism) 

• Number of veto points 
Policy legacies that affect government elites, interest groups 
and mass publics 

• Created resource and incentive effects, including 
administrative capacities for government elites, spoils, 
organizing niches, financing and access to authority for 
interests, and lock-in effects for mass publics 

• Created interpretive effects, including policy learning for 
government elites and interest groups and visibility and 
traceability for mass publics 

Policy networks can be state-directed, closed or pluralist (with 
the latter including clientele pluralist networks and pressure 
pluralist networks) 

Policy can be described in 
terms of: 

• Governance, financial and 
delivery arrangements, or 
the programs, services and 
technologies, that would be 
changed 

• Legal, economic, voluntary 
instruments, and 
information and education 
instruments that would be 
used 

• Where the policy would 
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Government structures 

• See above for more detail
Policy legacies that affect government elites, interest groups
and mass publics

• See above for more detail
Policy networks can be state-directed, closed or pluralist

• See above for more detail

Approach to policy 
implementation can be 
described in terms of: 

• Governance, financial and
delivery arrangements that
would be changed, or
implementation strategies
that would be used

• Legal, economic, voluntary
instruments, and
information and education
instruments that would be
used

• Where the responsibility for
policy implementation can
be delegated to

Approach to policy 
implementation is more 
likely to be selected at a 
particular time if 3I+E are 
aligned (as above) 

Pick an achievable goal 

• If a policy has been selected,
aim to influence policy
implementation (i.e., the
approach used to support or
enforce policy implementation
and/or the type of policy
instrument) and where the
responsibility for policy
implementation is delegated to

If your goal is to influence 
policy implementation or 
where the responsibility for 
policy implementation will be 
delegated to, intervene by: 

• Playing up the 3I+E factors
that are in your favour

• Downplaying the importance
of the factors that aren’t

• Shifting responsibility for
policy implementation to
where you face the greatest
change of success
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Interests include many types of groups, can have direct or 
indirect sources of power, and face benefits or costs, which may 
be concentrated or diffuse  

• See above for more detail
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Knowledge/beliefs about ‘what is’
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