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Preparing an evidence brief 

We prepare and circulate to dialogue participants an evidence brief that mobilizes relevant research evidence 
about a problem and its causes, options for addressing it, and key implementation considerations. We use the 
revised framing of the problem, options to address it and implementation considerations derived from the 
preparatory consultations to inform searches for relevant data and evidence. 

The available research evidence about the problem, options for addressing it and key implementation 
considerations is sought from a range of sources and types of evidence. The extracted information from the 
reviews and, where needed, individual studies, identified from these searches are then summarized in the 
evidence brief along with questions for stakeholders to consider and be prepared to discuss during the dialogue. 

Increasingly, we convene one to three citizen panels in advance of each dialogue and capture the insights in a 
panel summary, the key messages of which are included in the evidence brief that informs the stakeholder 
dialogue. This approach allows the values of a diverse group of citizens, chosen with respect to a set of key 
characteristics, such as age, gender and socio-economic status, and with respect to different types of lived 
experience with the issue at hand to inform the stakeholder dialogue. 

The draft evidence brief is pre-circulated to a selected group of merit reviewers as well as to the steering 

https://www.mcmasterforum.org/spark-action/citizen-panels


Evaluating the key features of the evidence brief and stakeholder dialogue 

We evaluate the key features of the evidence brief and stakeholder dialogue to contribute to our collective 
understanding about how key stakeholders can best be supported and engaged in shaping how society addresses 
health and social issues. Our evaluation consists of a survey administered to dialogue participants about key 
features of the evidence brief, which they complete prior to the attending the dialogue, as well as a survey they 
complete following the dialogue that asks them to assess the features of the dialogue. 

Dialogues have been found through rigorous evaluations to be highly regarded by policymakers and managers, to 
lead to strong intentions to act on what was learned, and to set agendas and inform both policy choice and policy 
implementation. 



Theory of change/logic model

Contact 
For more information on the stakeholder dialogue program, contact forum@mcmaster.ca 
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