Background

We convened the fourth and final stakeholder

dialogue interaction — in a ‘living’ stakeholder

dialogue and panel process focused on

addressing the politics of the health human resources (HHR) crisis in Canada
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Summary of the deliberation about the problem

Participants raised three points d



They also raised three main points during discussions about the second component of the problem:

« change-management capacity established during COVID-19 has not been sustained or redirected to
transformation priorities

 there is no clarity about the ‘what’ of health-system transformation or who should be held accountable
= there is ongoing opposition to change in provincial and territorial health systems among many provider groups.

Two points were raised by participants during discussions about the third component of the problem:
« PT leaders focus on the issue of the day (‘bouncing balls’) and addressing each in isolation (‘whack-a-mole’)
 there is no urgency and no attempt to tie transformation to crises like HHR.

Summary of the deliberation about elements of a potentially comprehensive approach to address
the problem

During discussions about element 1, participants raised five points:
« this element is essential to pursue, and citizens are taking us in this direction whether leaders want it or not
e pursuing this element requires better information



» there is a need to continue focusing on planning now for the future for all categories of health workers (not just
nurses, physicians and select others).

Summary of deliberation about implementation considerations

Summary of the deliberation about next steps

While several next steps were suggested across the dialogue and panel interactions (captured in the dialogue
summaries posted on the main project page), the nature of how the issue evolved and where it ‘landed’ after the
final interaction indicated that there might be three priorities.
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