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Background  
 
We convened a living dialogue and panel 
process – four stakeholder dialogue 
interactions and two citizen panel interactions 
– on the topic of addressing the politics of the 
health human resources (HHR) crisis in 
Canada between November 2022 and May 2023.  
 
Initial versions of the evidence brief and 
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Across the four stakeholder dialogue interactions and two citizen panel interactions, the ways in which the problem 
and its causes were discussed by participants shifted significantly (see figure above, which shows the problem 
framing from the first dialogue interaction compared to that of the final interaction). In particular, three notable 
shifts unfolded between the first and final interactions:  
1) an initial focus on how politics in general has made it challenging to address the HHR crisis shifted into a focus 

on how specific stakeholders at different levels contribute to both ‘big P’ politics (e.g., those involving 
government policymakers) and ‘small p’ politics (e.g., those involving leaders of organizations focused on 
particular categories of health workers) 

2) a focus on the lack of agreement about the core values that should underpin efforts to address the HHR crisis 
emerged, as well as a focus on how little effort has been made to link actions taken to address the crisis with 
agreed-upon values 

3) an initial focus on the challenges associated with federal/provincial/territorial (FPT) efforts to address the HHR 
crisis 
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