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Background  
 
In partnership with the Canadian Nurses 
Association, the Canadian Medical Association 
and the International Council of Nurses, the McMaster Health Forum convened a stakeholder dialogue on 
addressing the global health human resources (HHR) crisis on 6 July 2023. Thirteen participants – a mix of health-
system leaders, 
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Summary of deliberation about the problem 

 

 

 

Dialogue participants emphasized two important features of the problem as it relates to advancing universal 
health coverage and the Sustainable Development Goals (SDGs): 

• there are many global crises that are competing for the attention of government policymakers around the 
world (e.g., the war in Ukraine, climate change and the rising cost of living), and prioritizing investments in 
health and the health system requires political will, which can be difficult to secure 

:
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• use available levers to ensure private-sector recruitment is done in an ethical way (e.g., creating a ‘seal of 
approval’ that can signal when recruiters, and large employers that recruit directly, are following a process 
that aligns with the WHO Global Code of Practice and are willing to have their practices monitored, and 
surveying nurses when they arrive in a new country to determine the extent to which their experiences 
with recruiters align with the Code) and partner with (rather than ‘name and shame’) those who can do 
better 

• use available levers to ensure employers are adhering to the Code when hiring new international health 
workers (e.g., by accrediting organizations, auditing contracts and surveying employees to ensure working 
conditions are appropriate and as promised at the time of recruitment) 

• promote self-sufficiency in the health workforce to discourage poaching as the main solution for 
shortages, including putting a greater focus on retention efforts linked to element 2 (making workplaces 
excellent), and more generally frame it as a national security issue. 

 

Participants also identified four actions needed to support the creation of excellent workplaces for nurses and 
other health workers, which was the focus of element 2:  

• develop the leaders needed to make workplaces excellent, which includes: 
o working 
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Summary of deliberation about next steps 

 

Participants identified three next steps that can be pursued in the near term and led by the individuals who 
participated in the stakeholder dialogue or the groups with which they’re involved. 
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