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https://whatworksgrowth.org/public/files/Methodology/16-06-28_Scoring_Guide.pdf
https://methods.cochrane.org/bias/risk-bias-non-randomized-studies-interventions
https://jbi.global/sites/default/files/2019-05/JBI_Critical_Appraisal-Checklist_for_Qualitative_Research2017_0.pdf
https://jbi.global/sites/default/files/2019-05/JBI_Critical_Appraisal-Checklist_for_Qualitative_Research2017_0.pdf
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This LEP also includes evidence documents from the previous version that we deemed to still be 
highly relevant, for a total of 37 highly relevant evidence documents.  
 
In the thematic analysis below (Table 1), we itemize lessons learned from the highly relevant 
evidence documents and from government and government agency reports included in the 
jurisdictional scans. Where equity-related findings appear in documents, we have explicitly drawn 
these out and included them in the lessons below. The table includes lessons learned from any point 
in the pandemic, however where specified in included documents, we have attributed any new 
lessons to a specific wave or stage in the pandemic. In the next update, we will return to all 
previously included documents to attribute lessons learned to specific times in the pandemic where 
relevant. We outline the type and number of all documents that were identified in Table 2.  
 
For those who want to know more about our approach, we provide a detailed summary of our 
methods in Appendix 1. We provide a summary of key findings from the newly identified evidence 
documents and government reports and analyses in Appendix 2, while those identified in previous 
updates are included in Appendix 3. Detailed insights from newly identified evidence documents are 
provided in Appendix 4 (including their relevance to the categories in the organizing frameworks, 
key findings, and when they were conducted or published), while highly relevant evidence 
documents and previous updates can be found in Appendix 5. We provide detailed summaries of 
reports by government and government agencies for each province and territory in Appendix 6. 
Documents exclude
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�x improved management of PPE and medical devices in the second and third waves of the 
pandemic; 

�x early implementation of rigorous public-health measures being critical to preventing and 
managing outbreaks; and 

�x use of external IPAC teams, single-site work policies, and collaboration between sectors in long-
term care homes helping to control and manage outbreaks. 

 
With respect to what could have gone better, we identified new lessons learned from British 
Columbia and Quebec, however these lessons came from a single supporting source. In addition, 
newly identified empirical evidence and government documents reiterated the common themes 
identified in the previous versions of this LEP, which highlighted that: 
�x across all levels of government, the use of vague and indefinite language over the course of the 

pandemic resulted in confusion for citizens, especially with respect to communication about 
public-health measures and public-health guidance;  

�x limited stockpile of PPE led to shortages at the beginning of the pandemic across provinces; and  
�x limited human-resource capacity and unclear guidelines reduced contact tracing in multiple 

provinces.  
 
Additional common themes from previous versions of this LEP highlighted that: 
�x at the provincial level, variation in the timing and implementation of public-health measures in 

long-term care homes led to varied outcomes, and those that delayed implementation (e.g., 
Ontario, Quebec and Alberta) experienced worse outcomes; 

�x at the provincial level, failure to address long-standing issues contributed to the crisis in the 
long-term care sector;  

�x second waves of the pandemic led to cancelling and delaying of preventive and elective BT
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�x 
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Table 1: Lessons learned from evidence documents and government reports (with bolded text representing themes found in 
multiple evidence documents or government reports and italicized text representing newly identified or reiterated themes from this update, 
with the combination of bolded and italics representing newly identified or reiterated themes found in multiple evidence documents or 
government reports) 
 
Organizing framework What went well? What could have gone better? Recommendations for what will need 

to go well in the future 
Cross-cutting Federal level 

�x The federal 

https://www-cambridge-org.libaccess.lib.mcmaster.ca/core/journals/health-economics-policy-and-law/article/federal-government-and-canadas-covid19-responses-from-were-ready-were-prepared-to-fires-are-burning/1CFABDD4171F60FE43F4059165E4251C
https://www.frontiersin.org/articles/10.3389/fpubh.2021.671833/full
https://www.frontiersin.org/articles/10.3389/fpubh.2021.671833/full
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7832234/
https://link.springer.com/article/10.1007/s10900-021-00971-8
https://mcmasteru365-my.sharepoint.com/Users/kerrywaddell/Downloads/the-federal-government-and-canadas-covid-19-responses-from-were-ready-were-prepared-to-fires-are-burning.pdf
https://mcmasteru365-my.sharepoint.com/Users/kerrywaddell/Downloads/the-federal-government-and-canadas-covid-19-responses-from-were-ready-were-prepared-to-fires-are-burning.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7832234/
https://www.bsg.ox.ac.uk/sites/default/files/2021-03/BSG-WP-2021-039.pdf
https://www.auditor.on.ca/en/content/specialreports/specialreports/COVID-19_ch2outbreakplanning_en20.pdf
https://www.bsg.ox.ac.uk/sites/default/files/2021-03/BSG-WP-2021-039.pdf
https://www.bsg.ox.ac.uk/sites/default/files/2021-03/BSG-WP-2021-039.pdf
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�x Lessons learned from the SARS outbreak 
were not implemented in Ontario prior 
to COVID-19 (one government report) 

Public-health measures Federal level 
�x The Public Health Agency of 

Canada improved how it 
managed the assessment and 
allocation of PPE and medical 
devices across provinces and 
territories (one opinion piece; one 
government report) 

�x Health Canada and Public Services 
and Procurement Canada modified 
their licensing and procurement 
processes to response to rapidly 
increasing demand (one government 
report) 

�x The Public Health Agency of 
Canada responded quickly to daily 
reports from the Global Public 
Health Intelligence Network and 
communicated risk to provincial 
officials (one government report) 

�x The Canada Border Services Agency 
acted quickly to prohibit entry of 
foreign nationals, with an exemption 
for essential workers (one 
government report) 

�x A protocol for a systematic review 
outlines a plan to examine the effects 
of lessons learned from ‘health in all’ 
policy approaches used during the 
COVID-19 pandemic (one protocol) 

Federal level 
�x Limited stockpile of PPE led to 

shortages at the beginning of the 
pandemic across provinces (one 
government report and two opinion 
pieces- 1, 2) 

�x Weak adherence to border closure 
restrictions during the first year of the 
pandemic 
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Provincial level 
�x Early implementation of rigorous 

public-health measures in British 
Columbia, including in long-term 
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other provinces (one government 
report and one opinion piece) 

�x Limited human-resource capacity 
and unclear guidelines reduced 
contact tracing across multiple 
provinces (one government report and 
two opinion pieces - 1, 2) 

�x The pandemic exacerbated systemic 
inequities affecting Indigenous 

https://www.policyalternatives.ca/sites/default/files/uploads/publications/Manitoba%20Office/2020/05/COVID%20FN%20R3</Ob4.Cpiu56262/S/>><62d>2e0[_i32://www.fr8ocs/ 06 04.6w36 04ples34. 536  04plttp24c>/Bo65.oag-bvg.gc.ca/internd2P6313p24c>/Bo65.oag-bvg.gc.ca/inteinternd21ink/Typj 7ctPars34. 536  04plttp24c>/Bo65.oaypj 5https://w
https://www.oag-bvg.gc.ca/internet/docs/parl_oag_202105_02_e.pdf
https://www.frontiersin.org/articles/10.3389/fpubh.2021.671833/full
https://www.frontiersin.org/articles/10.3389/fpubh.2021.671833/full
https://www.auditor.on.ca/en/content/news/specials_newsreleases/newsrelease_COVID-19.pdf
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that maintained a stringent lockdown 
level (one government report) 

Clinical management None 

https://www.publichealthontario.ca/-/media/documents/ncov/phm/2021/03/eb-covid-19-economic-impacts.pdf?la=en


11

https://www.cihi.ca/sites/default/files/document/impact-covid-19-long-term-care-canada-first-6-months-report-en.pdf
https://pubmed.ncbi.nlm.nih.gov/33475489/
https://pubmed.ncbi.nlm.nih.gov/33475489/
https://www.auditor.on.ca/en/content/specialreports/specialreports/COVID-19_ch5readinessresponseLTC_en202104.pdf
https://www.cihi.ca/sites/default/files/document/impact-covid-19-long-term-care-canada-first-6-months-report-en.pdf
https://www.auditor.on.ca/en/content/specialreports/specialreports/COVID-19_ch5readinessresponseLTC_en202104.pdf
https://www.cihi.ca/sites/default/files/document/impact-covid-19-long-term-care-canada-first-6-months-report-en.pdf
https://pubmed.ncbi.nlm.nih.gov/33475489/
https://pubmed.ncbi.nlm.nih.gov/33475489/
https://www.frontiersin.org/articles/10.3389/fpubh.2021.671833/full
https://www.frontiersin.org/articles/10.3389/fpubh.2021.671833/full
https://www.policyalternatives.ca/sites/default/files/uploads/publications/BC%20Office/2021/07/ccpa-bc_Inequality-Employment-COVID_full.pdf
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https://www.oag-bvg.gc.ca/internet/docs/parl_oag_202103_01_e.pdf
https://www150.statcan.gc.ca/n1/en/pub/75f0002m/75f0002m2021003-eng.pdf?st=-yNoCVij
https://www150.statcan.gc.ca/n1/en/pub/45-28-0001/2021001/article/00021-eng.pdf?st=NgNda6D3
https://www.policyalternatives.ca/sites/default/files/uploads/publications/National%20Office/2021/03/Women%20work%20and%20COVID.pdf
https://www.policyalternatives.ca/sites/default/files/uploads/publications/BC%20Office/2021/07/ccpa-bc_Inequality-Employment-COVID_full.pdf
https://www150.statcan.gc.ca/n1/en/pub/45-28-0001/2021001/article/00021-eng.pdf?st=NgNda6D3
https://www150.statcan.gc.ca/n1/en/pub/36-28-0001/2021006/article/00006-eng.pdf?st=sivwgS2X
https://www.oag-bvg.gc.ca/internet/docs/parl_oag_202103_02_e.pdf
https://www.oag-bvg.gc.ca/internet/docs/parl_oag_202103_02_e.pdf


https://www.conferenceboard.ca/temp/593aaa80-ee79-46c2-9d66-e53c26a8afdd/11163-ib-counting-on-immigration.pdf
https://www.conferenceboard.ca/temp/593aaa80-ee79-46c2-9d66-e53c26a8afdd/11163-ib-counting-on-immigration.pdf
https://www.conferenceboard.ca/temp/593aaa80-ee79-46c2-9d66-e53c26a8afdd/11163-ib-counting-on-immigration.pdf
https://www.conferenceboard.ca/temp/593aaa80-ee79-46c2-9d66-e53c26a8afdd/11163-ib-counting-on-immigration.pdf
https://www.conferenceboard.ca/temp/593aaa80-ee79-46c2-9d66-e53c26a8afdd/11163-ib-counting-on-immigration.pdf
https://www.conferenceboard.ca/temp/593aaa80-ee79-46c2-9d66-e53c26a8afdd/11163-ib-counting-on-immigration.pdf
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