
3.1 Steps in deciding whether and how to take action

People can decide whether and how to take action on impulse 
(often as part of a habit-driven, non-conscious process) or after 
reflection (as part of a deliberative, conscious process that can 
include finding and using evidence).(1) For the latter, approaching 
decision-making as a series of steps can help to make explicit 
the questions that may be asked and the nature of the decisions, 
even if many people don’t follow steps at all or don’t follow 
them in order. Here we introduce two of the four types of 
decision-makers who are the focus of this chapter (government 
policymakers and citizens, in this case those acting as community 
leaders), and we foreshadow the types of questions that can be 
answered with the evidence that is the focus of the next chapter 
(see sections 4.2 and 4.3). For decision-makers like government 
policymakers, section 2.4 can also help in step 1. *or ensuring the chosen option makes an optimal impact at acceptable cost
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