1. INTRODUCTIONS

a. Welcoming working group members



e Another column between outputs and targets that identifies COVID-END
partner organizations as the nodes/vectors of activity that can lead to the target
audiences and outcomes

e Group felt it was important to spend some time at a partners meeting walking
through ‘good enough’ model to ensure everyone is on board

ACTION: Heather B to review all feedback received thus far to ensure we have
acted on it as much as possible

ACTION: Heather B and Jeremy to revise logic model further and bring back to
the group next week to confirm that it is ‘good enough’ to be a working
document

ACTION: Working group to revisit logic model in a couple of months (August?)
to reflect if revisions are necessary

5. BASELINE PROJECT

a. Review baseline study (see attachment 4)
b.




ACTION: Secretariat to consider whether a MPH student could help with an
initial website scan and documentary review to help collect some of the
organizational ‘demographic’ information

ACTION: Heather H to post NCCMT SNA to MS Teams

ACTION: Amena and core group will get protocol to the next stage
(incorporating feedback and further shaping and bring it back to the group
ACTION: Jeremy to email questions related to ethics




