


support understanding and participation of folks with other primary 
languages) 

• Consider separating the large group call into two different types of meetings 
with different objectives: 1) an information sharing function (e.g. webinar 
format); and 2) community discussion (less structured conversational format) 

 
b. Achieving geographic, linguistic and target audience diversity 

 
c. Engaging with individuals and/or groups setting priorities with evidence needs 

General reactions: 
• Needs to be very clear what our message is, why are we engaging and what we 

are offering them (or vice-versa) (what is our offering/service) 
• Orgs in COVID-END already have strong relationships. Need to think about 

whether we need to move beyond the relationships that existing 
organizations/networks have and think about what additional value add 
COVID-END brings 

• General advice: being clear about our “offer” or “ask” when we approach 
groups beyond those already engaged  

 
Working groups 
Ideas about ways we can be more representative and do work better? 

• Public-facing site does not facilitate within team and between team 
conversations and informal sharing 

o Platform such as Microsoft Teams has helped other groups with 
operational processes and how people communicate better across 
streams of work 

• A key priority for working groups could be identifying tools and templates to 
support people to do synthesis activities  

• Might need to identify some narrow objectives in their scopes that we can put 
some timelines to, in order to achieve some “quick wins” 

• Flag: co-chairs seem to have very different expectations in terms of ambition of 
scope of activity 

• Flag: need to continually consider avoiding duplication with other groups and 
other work outside this initiative 

ACTION: 



b. Setting a concrete date/time and frequency for future meetings (Doodle poll) 
 
ACTION: Secretariat to book next meeting in 2 weeks 
ACTION: Secretariat to consider whether “Scoping” best reflects the evolving 
purpose of group, or if the name should change 
 

 
 
 


