1. FOLLOW-UP ON ACTION ITEMS 5min

Not applicable — no actions emerged from the meeting last week.



5. Each group — including Digitizing — could focus on the
outputs, and help to flesh out what those are in the context of
digitizing.

Does the logic model adequately represent the tasks and terms of reference
of the working group? - See comments above

1ii. Are there any missing elements; work that your working group is doing that

cannot easily be located within the model? - See comments above

Are there any early indications or examples for the short-term outcomes
and long-term influences? If so, can these be packaged as ‘success stories’,
which will help COVID-END’s business case and liaising with funders -

Enhance RIS project, and while far from being perfect and sufficient, it

helped show proof of concept for many different partners in the team.

e Group may need to consider how they may be able to take on more a
‘curating’ function as the synthesizing group did early on!

e Could be that the digitizing group in the partners call explains to
others about what is going on, what they’re doing. !

e Outputs — each group likely needs to work through the logic model
and look at how it sees itself in each component (e.g., outputs like the
COKA mapping project to ‘link’ MEDLINE, FHIR etc.)!

Are there any emergent systems and methods within existing institutions

and processes t



