
 1 

 Advocating Working Group meeting 
Action items from 24 March 2021 meeting 

 
1. FOLLOW -UP ON ACTIONS ITEMS  
 

a. Review notes and action items from previous Advocating working group meeting (attachment 2 in the 
meeting package) 

2. GLOBAL COMMISSION  
 
a. Review proposal for a global commission (attachment 3) 
�x Jeremy outlined the context, the secretariat work to date, and the proposed Global Commission on Evidence to 

Address Societal Challenges. The objective is to learn from our experiences during the current pandemic and 
identify opportunities to strengthen the conduct and use of evidence syntheses globally to support policy, 
practice, and personal decision-making. The Commission would address the following three fundamental 
questions:  
o What structures and processes are required by decision-
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ongoing work process); and evidence-synthesis groups (to coordinate evidence supply, collaborate and 
avoid duplication) 

o the plan would be to work in a collaborative and coordinated way with diverse groups of stakeholders 
to develop a broader engagement that takes forward input from different audiences, and work across 
geographic regions with diverse groups (such as Cochrane, EVIR, the International panel on climate 
change, etc.) who would be able to take on different components and help in their communities 
 

b. Review list of potential commissioners (attachment 4) 
�x The working group members reviewed the draft list.  
�x The COVID -END global secretariat has asked all COVID-END partners to provide suggestions about 

individuals who would be suitable for the commissioner role, as well as people who would be able to 
connect us to the potential commissioners. The secretariat is compiling all the suggestions as they come 
in and will bring back the updated working list at the next meeting of the Advocating working group. 

�x ACTION: Everyone to continue to think about candidates to be added to the list 
 

c. Brainstorm about existing commission as exemplars to draw from  
�x ACTION: Everyone to think about examples of successful commissions that we can draw from 

(e.g., The Global Commission on Drug Policy chaired by Helen Clark, former prime minister of 
New Zealand) 

 
d. Plan for �&�R�F�K�U�D�Q�H�·�V��October virtual event (attachment 5) 

�x Sylvia provided an outline of the concept for the event scheduled for 5-7 October 
�x ACTION: Secretariat to add to the next meeting agenda a discussion item about detailed 

planning for the October event 
 

e. Discuss staff resources to support global commission 
i. Jennifer Verma, Senior Advisor, Policy and System Impacts, McMaster Health Forum 
ii. Olivia Hamilton, project coordinator, McMaster Health Forum 
�x The COVID-END global secretariat has tasked these two project team members with four priority tasks:  

o organize the stakeholders (all suggestions and then short list of candidate commissioners, candidate 
trusted advisors) by region, country and role, and draft criteria based on which individuals from the 
master list would be selected for a shortlist of candidate commissioners  

o create profiles of potential commissioners  
o prepare an analysis of what would be strong and impactful commission characteristics and conduct a 

comparative analysis of prominent commissions (with their strengths and weaknesses) 
o prepare a case for funding  

�x Given their direct involvement in the project work, it would be helpful for Jennifer and Olivia to attend 
the Advocating working group meetings as ex-officio participants. The working group members were 
supportive of their participation.  

�x Cochrane colleagues Katie Abbotts (External Communications) and Emma Thompson (Advocacy and 
Partnership Officer) will also be available to support the work of the working group at key junctures in the 
process, including pre-promotion, media, and dissemination.  



 3 

3. DISCUSSION  
 

a. Draft work plan for working group  
�x 


